District Health Assessment for Multiple District 2 through September 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

2T 44 0 44 0% 0 0 0 1,366 0 1,366 70 70 0 0.00% 1,418 31 48% 0 0 0% 41% 23% 16% 0 0 1st VDG
272 46 0 46 0% 0 1 -1 1,355 0 1,355 33 43 -10 -0.73% 1,377 29 52% 53 6 100% 26% 30% 17% 0 0
2713 T(24) 35 0 35 0% 0 2 -2 820 0 820 57 69 -12 -1.44% 775 23 49% 38 22 100% 23% 23% 17% 7 0

2E1 54 0 54 0% 1 2 -1 1,313 0 1,313 49 45 4 0.31% 1,337 24 46% 37 17 100% 39% 7% 11% 9 0 2nd VDG
2E2 72 0 72 0% 0 0 0 2,206 0 2,206 113 116 -3 -0.14% 2,071 31 33% 0 0 0% 8% 0% 7% 15 0
2X1 68 0 68 0% 0 (1] 0 1,761 0 1,761 66 161 -95 -5.12% 1,776 26 53% 0 0 0% 9% 6% 22% 10 0
2X2 T(23) 52 0 52 0% 0 1 -1 1,186 0 1,186 23 117 -94 -7.34% 1,155 23 50% 70 12 100% 17% 13% 29% 11 5
2X3 57 0 57 0% 1 (1] 1 1,659 0 1,659 85 73 12 0.73% 1,616 29 39% 0 0 0% 7% 2% 9% 7 0
2A1 46 0 46 0% 0 1 -1 1,294 0 1,294 44 68 -24 -1.82% 1,375 28 52% 58 17 100% 30% 7% 17% 4 0
2A2 62 0 62 0% 0 (1] 0 1,751 0 1,751 75 101 -26 -1.46% 1,723 28 39% 0 0 0% 19% 5% 15% 12 0
2A3 T(23) 58 0 58 0% 0 0 0 1,231 0 1,231 30 44 -14 -1.12% 1,190 21 57% 0 0 0% 40% 10% 31% 14 6
281 54 0 54 0% 0 1 -1 1,743 0 1,743 51 64 -13 -0.74% 1,755 32 44% 55 6 100% 22% 0% 19% 8 0
282 59 0 59 0% 0 (1] 0 1,707 0 1,707 77 88 -1 -0.64% 1,650 29 42% 0 0 0% 17% 5% 17% 7 0
283 51 0 51 0% 0 (1] 0 1,975 0 1,975 87 76 11 0.56% 2,036 39 27% 0 0 0% 18% 0% 10% 10 0
284 83 0 83 0% 1 1 0 2,439 0 2,439 127 193 -66 -2.63% 2,315 29 29% 32 6 100% 16% 2% 17% 14 2
285 59 0 59 0% 0 0 0 2,180 0 2,180 94 63 31 1.44% 2,241 37 19% 0 0 0% 5% 2% 10% 11 0
900 0 900 0% 3 9 -6 25,986 0 25,986 1081 1,391 -310 -1.18% 25,810 29 42% 47 86 100% 20% 7% 16% 139 13
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District Health Assessment for Multiple District 3 through September 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
30 T(24) 41 0 4 0% 0 0 0 956 0 956 34 34 0 0.00% 961 23 44% 0 0 0% 27% 10% 12% 9 1 2nd VDG
3K T(24) 36 0 36 0% 0 0 0 945 0 945 26 26 0 0.00% 937 26 39% 0 0 0% 33% 6% 17% 8 0 2nd VDG
3L T(24) 36 0 36 0% 0 0 0 802 0 802 25 16 9 1.13% 803 22 47% 0 0 0% 22% 8% 6% 7 0
3A T(24) 34 0 34 0% 0 1 -1 904 0 904 22 53 -31 -3.32% 952 27 44% 3 13 100% 29% 6% 12% 6 0
3H T(24) 27 0 27 0% 2 0 2 857 0 857 73 49 24 2.88% 807 32 26% 0 0 0% 19% 7% 11% 4 0
174 0 174 0% 2 1 1 4,464 0 4,464 180 178 2 0.04% 4,460 26 41% 3 13 100% 26% 7% 11% 34 1
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District Health Assessment for Multiple District 7 through September 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
7L T(24) 32 0 32 0% 1 1 0 812 0 812 53 74 -21 -2.52% 841 25 44% 4 12 0% 19% 0% 3% 6 0
71 T(24) 41 0 4 0% 0 3 -3 964 0 964 40 34 6 0.63% 974 24 49% 12 1 100% 17% 5% 5% 9 0 1st VDG
70 T(24) 29 0 29 0% 0 2 -2 757 0 757 32 39 -7 -0.92% 756 26 48% 49 12 100% 24% 7% 0% 6 0
7N T(24) 38 0 38 0% 0 0 0 816 0 816 52 34 18 2.26% 777 21 55% 0 0 0% 18% 3% 8% 6 0
140 0 140 0% 1 6 -5 3,349 0 3,349 177 181 -4 -0.12% 3,348 24 49% 23 25 83% 19% 4% 4% 27 0
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District Health Assessment for Multiple District 8 through September 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
8L T(24) 26 0 26 0% 0 0 0 905 0 905 28 49 -21 -2.27% 909 35 31% 0 0 0% 4% 8% 23% 4 3 2nd VDG
81 T(24) 26 0 26 0% 0 0 0 731 0 731 11 12 -1 -0.14% 743 28 23% 0 0 0% 23% 23% 4% 7 0 2nd VDG
80 T(24) 33 0 33 0% 0 0 0 842 0 842 38 37 1 0.12% 852 26 45% 0 0 0% 30% 36% 18% 8 0 2nd VDG
8N T(24) 38 0 38 0% 0 1 -1 945 0 945 31 42 -11 -1.15% 981 25 47% 61 6 100% 24% 18% 11% 13 5
8s T(24) 40 0 40 0% 1 0 1 1,177 0 1,177 114 43 7 6.42% 1,129 29 30% 0 0 0% 23% 0% 18% 8 2
163 0 163 0% 1 1 0 4,600 0 4,600 222 183 39 0.86% 4,614 28 36% 61 6 100% 21% 17% 15% 40 10
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District Health Assessment for Multiple District 26 through September 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
26 M1 T(14) 46 0 46 0% 0 0 0 1,200 0 1,200 43 51 -8 -0.66% 1,235 26 46% 0 0 0% 35% 26% 17% 0 0 2nd VDG
26 M2 45 0 45 0% 0 1 -1 1,523 0 1,523 41 34 7 0.46% 1,551 34 29% 63 0 100% 13% 7% 9% 6 0
26 M3 59 0 59 0% 0 1 -1 1,459 0 1,459 58 64 -6 -0.41% 1,448 25 41% 35 9 100% 17% 2% 5% 10 1
26 M4 62 0 62 0% 0 0 0 1,348 0 1,348 32 57 -25 -1.82% 1,384 22 52% 0 0 0% 23% 21% 16% 0 0
26 M5 52 0 52 0% 0 0 0 1,264 0 1,264 32 33 -1 -0.08% 1,279 24 46% 0 0 0% 17% 8% 13% 8 0
26 M6 T(8) 52 0 52 0% 0 0 0 1,227 0 1,227 30 50 -20 -1.60% 1,280 24 46% 0 0 0% 27% 8% 8% 0 0 2nd VDG
26 M7 42 0 42 0% 0 0 0 1,493 0 1,493 18 40 -22 -1.45% 1,493 36 40% 0 0 0% 36% 7% 12% 3 0
358 0 358 0% 0 2 -2 9,514 0 9,514 254 329 -75 -0.78% 9,670 27 43% 49 9 100% 23% 11% 1% 27 1
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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